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Purpose/mission:
SOL has decided to launch Avatarchat in Finland, Norway and Sweden, using software from the danisk site www.n.dk (NetStationen.dk)
Mission is to launch in FI first, then SE and NO within Q1 2001


Deadline launch:

· FI: week 10 (February/March)

· SE: week 13 (March)

· NO: week 16 (April)

People involved:

· Product centre Denmark
· Henrik Leschly (Product Owner)
· Klavs Pihlkjær (Project manager)
· Lasse Løvdahl (Product programmer)
· Morten Oreby (Design and sitebuilder)
· Sweden
· Fredrik
· Finland
· Jarno
· Norway
· Stian
 

History so far:

· 001125 English template finished (Called C1)

· 001228 Kickoff Jarno and Peter Davidsson)

· 001207 Kickoff Stockholm

· 001215 .SE launch moved to week 13.

Status now:

· Template C1 (http://195.24.30.57/)

· New functions under specification

· Bugfix handeling


Next steps / actions:

· End programming of few new functions and antihack
· Specify CIS interface
· Translate to Swedish

Potential problems /risk’s:

· Internet communication from the Danish hosting to sweeden to slow

· No support form Sweden tech making CIS interface

External cost’s so far:

· None

Project leaders recommendations:

· Establish contact between CoE and dev. In Sweden. 
 

Product mgmt recommendations:

· Continue project as planned [hl]
